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 Please see attachment. Also mailed to Seattle office.

Work Plan Component 1: IGAP 2013  Special Project  Planning for Alaska Tribal Water Conference
Primary Capacity Area Developed (check one):   
Legal__  Enforcement/Compliance __  Technical  x_  Communication _  Administrative__  Solid/Hazardous Waste
Implementation -------__

Personnel: _Administrator, Coordinator, and Coordinator’s Assistant___________________________                                        

Environmental Outcome:   
- Build Tribal Capacity to address environmental concerns and issues on water degradation on subsistence resources and human health
-  Region 10 Inter-Tribal communication, collaboration, coordination on tribal water policies and protections
Intermediate Outcome (this grant period):
- Technical baseline and expertise on inter-connection between health of the people, the resources, subsistence and water
- Strong relationship between villages so that we voice out concerns re water degradation and pollution

Estimated Cost: $38,334 Estimated Work Years

COMMITMENTS Primary Capacity 
Area

Estimated Task 
Cost

(optional)

Date
DELIVERABLES

1.1 Collect and share environmental information with villages. Communication  12/2012 Network with
Tribes for data
and compile
records

1.2 A Tribal Environmental  Assessment To Identify all potential 
pollution sources and environmental areas of concern. 

Communication
And Technical

 12/2012 Communicate
through
electronic mail
teleconference
and government
to government
meetings
written
assessment
report outlining
areas of concern

1.3 Compare Region 10 water quality ordinances and treatment 
as state criteria from Oregon, Washington and Idaho Tribes to 
Tribal Communities in Alaska  

Technical   1/2013  
Presentations
and Survey

3.4 Collaborate with national and regional Watershed Councils  
and River Networks.  Seek technical input and training and 
planning materials to establish  Watershed  Council meetings

Communication     12/2012 Coordinate
planning tools
and Conference



Materials

3.5 Continue to organize, store data, compile into data base. Technical  12/2012 Updated data
base
continuation

3.6 Inform public of State of Alaska Triennial Review on Water 
Quality Standards (WQS)  Federal water quality permitting 
standards.  Tribal Water Quality Standards.  

Communication  12/2012 Develop White
Paper and power
point
presentation on
Tribal
State Water
Quality
Standards

3.7 Tribal community capacity for inquiry on  Fish Consumption, 
pollution and mixing zones:  How do you combine Science, 
and Customary and  Traditional Resources?

 Technical and 
Communication

  12/2012 Agenda on Tribal
Water
Conference

3.8 Tribal  Communitiy capacity to plan for Climate Change and 
Water Availability in the Arctic and Sub- Arctic and human 
needs and  subsistence resource vunerability and TMDL 
standards.

   12/2012   
collaboration
with University of
Alaska Resilience
and Adaptation
Management
Group  for
applicability of
Arctic Water
Resources
Vulnerability
Index

3.9          

3.10         

 IGAP FY 2013 Special Project WorkPlan.docIGAP FY 2013 Special Project WorkPlan.doc


